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A CLEAR PATH TO YOUR SUCCESS

New Beginnings 

You have entered a new ERA. What has 
changed? Your new compensation program has 
changed from a salary model to a performance 
model.  

Am I better off than I was 30 days ago? The 
answer is a resounding yes and here’s why. The 
science behind “Intelligent Compensation” 
builds its foundation on the following three data 
points: a) your companies unique metrics, b) 
your company’s goals & objectives, and c) your 
unique profile and choice of base pay and 
performance percentage mix. 

Intelligent Compensation provides many 
benefits which include greater income 
opportunity, time & schedule flexibility, 
autonomy to build your unique path for 
vocational goals as well as work-life balance and 
career development which provides the 
experience needed to grow in your profession. 

 

 

 

Income Opportunity 

Choice means something. You are no longer 
locked into a static number and program that will 
limit your income and growth. You will now have 
the ability to choose your path and make 
adjustments along the way. There is a plan to 
meet any type of approach based on your 
personality. 

If your initial approach is reserved and cautious 
there is a customized plan for you in the portal 
you can leverage. As time goes by, you might 
recognize that you would be in a better position 
with a higher performance weighted plan. When 
the periodic opening comes to change your plan, 
you will be able to make the switch. The choice 
and freedom are yours! 
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Time and schedule flexibility is incredibly 
important in today’s workplace. Pay-for-
performance is an outcome-based model and 
not necessarily measured in time. 

Are there seasons in your life when you will need 
more free time? If you perform at a higher 
efficiency level while keeping the key company 
KPI’s for quality, you will gain more time 
flexibility while not losing critical income. This is 
a win-win for you and the company. If it is a 
schedule adjustment because of life changes you 
will have the ability to make the adjustments 
needed. 

Struggling to find coverage assistance becomes a 
thing of the past. Covering for a team member’s 
time off will also be approached with greater 
cooperation under this model because it brings 
with it the opportunity for increased 
compensation.  

 

 

 

 

Autonomy 

This model places you in the driver’s seat.  You 
will have the security of working for an 
organization that has invested the capital to 
establish a business, providing you with the 
autonomy to make decisions based on your 
personal preferences while attaining company 
objectives. 

Career Development  

What does this do for your experience and 
growth? This model will equip you to think and 
respond in an entrepreneurial fashion creating a 
greater capacity to manage your time, business 
applications, and people.  

If desired it will further equip you for 
management responsibilities with future 
opportunities. It will put you on the trajectory for 
leadership opportunities in your organization. 

Opportunity is abounding and is now yours to 
manage. You are building your future, new 
skillsets, and experiences that will last a lifetime! 

 

 


